MULTI-TIERED SYSTEMS OF SUPPORT”
™

(MTSS)

Multi-Tiered Systems of Support (MTSS) offer a framework to build a system of practices and supports that
ensures each and every student receives a high quality academic and behavioral educational experience.

Deeply connected to equity and inclusion, Catalyst for Educational Change (CEC) approaches MTSS through
four pillars that serve as the backbone to this transformative change.

Foundations
for a Strong
System

Systemic
Alignment

e Empower your team with

customized staff professional
learning.

e Uncover the distinctions between

MTSS and RTI.

e Master the core components of

the different tiers of support.

e Dispel common misconceptions.
e Refine roles and responsibilities of

your team and all staff.

o Align curriculum and instruction

with special educational services
processes.

o Ensure aligned communication

and staff action to get to results.

« Receive personalized MTSS

Guidebooks and Communication
Plans.

o Access a fillable menu of

interventions (academic &
behavioral) for use in schools.

@

Collective
Vision

Shared
Leadership

Craft a preferred future state of
MTSS through facilitated sessions.
Define vision, position, and values
to foster a culture of MTSS and
instill collective responsibility for
ALL students.

Elevate your system's commitment
to student success with strategic
action and collaborative
programming.

Build strong MTSS leadership at
each site.

Co-develop targeted professional
learning and coaching for seamless
implementation and sustainability.
Identify collective action.

Foster a culture of continuous
improvement allowing districts to
transform their educational
landscape with strategic leadership
and sustained excellence.

Customized to Each System’s Needs

Whether your MTSS exists and needs adjustment, or you're starting from scratch, CEC walks hand-in-
hand with teams to assess their current reality and make data-driven decisions to refine, plan for,
implement, and monitor to ensure success for all students. From assessment to implementation, our
partnership with you is customized to your unique context and staff availability.

Discover how CEC can build the right improvement plan for your system.
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SAMPLE CUSTOMIZED MTSS PACKAGES (6-12 month)

Positive Behavior

Is your system struggling to proactively manage the amount of behavioral needs in the classroom?

CEC could partner with you to:

Create a Behavioral
Health or SEL Team,
establish leadership
direction, and
coach the team for
monthly success.

Shared
Leadership

Develop or refine
Continuous
Improvement Work
Plans (CIWP) to align
behavior and
academic
programming.

Collective
Vision

Foundations
for a Strong
System

Systemic
Alignment

Provide all staff and
trauma team training and
support to build collective
responsibility; mindest
shifts around behavior,
and skill-building sessions
on interventions

Develop a data dashboard
for school communication
and create an interactive
menu of interventions
and quality examples.

This SAMPLE plan would include:

e 6 half-day professional

development sessions
(with on-demand options)

e 45 hours of expert

consulting and training
Development of a
dashboard and menu of
interventions with a
resource bank

Special Education & Inclusion
Is your system misusing special education as the catch-all for any struggling student?

CEC could partner with you to:

Facilitate training for
district MTSS/Student
Services teams,
leadership, and staff
to build a common
vision for Teaching
and Learning for all
students.

Foundations
for a Strong
System

Collaborate with
Related Service staff
to align and refine
collective action and
develop or refine
Continuous
Improvement Work
Plans (CIWP).

Collective
Vision

Systemic
Alignment

Align instructional and

special education
procedures and establish a
menu of interventions
(academic and behavioral)

within MTSS to guarantee
the effective utilization of

Tier 1and Tier 2

Shared
Leadership

interventions.

Co-design two (2)
professional
development offerings
specialized for your staff.

This SAMPLE plan would include:
e 6 two-hour in-person

sessions

2 half-day sessions (with
on-demand options)

66 hours consulting and
coaching

Development of Academic
and Behavioral Menu of
Interventions

EL / Newcomer Needs

Is your system experiencing a large influx or lacking a robust MTSS for your EL/new student population?

CEC could partner with you to:

@

Collective
Vision

Develop the MTSS
team vision and
action plan and co-
facilitate EL staff
meetings to reset
problem-solving
expectations and
identification criteria.

Facilitate training
for district
MTSS/EL teams,
leadership, and
staff to build a
common vision for
Teaching and
Learning for all
students.

Foundations
for a Strong
System

Systemic
Alignment

Shared
Leadership

Align instructional and
special education
procedures and establish a
menu of interventions
(academic and behavioral)
within MTSS to guarantee
the effective utilization of
Tier 1and Tier 2
interventions.

Co-design three (3)
professional
development
offerings specialized
for your staff.

This SAMPLE plan would include:

e 2 two-hour in-person
training sessions

e 2 half-day training sessions
(with on-demand options)

e 40 hours consulting and
coaching

e Development of Academic
and Behavioral Menu of
Interventions
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